INDIAN CST CASE STUDIES AND SOLUTIONS FOR YOUR REFERENCE

A PUBLIC CHARITABLE TRUST (REGD.)

As you are aware Indian CST has been in existence since Nov 2009, with the
objective of supporting government in improving public governance by employment
of e governance tools. Appreciating the necessity of transparency, accountability and
timely intervention to improve the quality of public governance, and considering the
scale of operations, e governance has been identified as the only reliable mechanism
for enhancing effectiveness.

GPMS- Case Studies and their Achievements

1. E-Governance-BBMP 92,000+Projects, Approx Rs.14000 cr. Updated online

2. GPMSBBMP Healthcare—Birth and Death monitoring system implemented in
BBMP health departmentintegrating 1800 hospitals, 6 lakhs people
information updated online.

3. GPMS Valsad District, Farida Taluk 207z+ Projects of 13" Finance Commission

projects updated
GPMS NHAI-217 National roads and projects along with World Bank funded
Rs.20,000 crores project uploaded

5. GPMS Education-Bangalore University- 24 lakhs Students, 24 Lakhs Answer scripts
online, Schools, Colleges integrated.

6. GPMS Citizen Healthcare—1,02,000 Oncology patients medical records data
brought online from a 550 Bed hospital Indo American Cancer Hospital & Research
Institute

7. GPMS Beneficiary /monitoring-1AY Bihar 30 Lakhs BPL people updated online, a
World Bank supported project

8. GPMS Ministry of Minorities Schemes Monitoring—55,000+2010/11 for all India
Students beneficiaries monitoring

9. GPMS-FMS a Real time Revenue, General receipts Monitoring system at BBMP-
250+R-codes, 936 bank Branches,all 450 offices of BBMP departments connected
online across bangalore

10. GPMS GWAS Central India-Sequencing of the Indian Population

11. GPMS All Payment Transactions integrated into GPMS for Monitoring of Income
Tax department

12. GPMS India Citizens Network- crosses approx.1 crore peopoleregistered citizens
Into GPMS

13. GPMS MSME's Monitoring-3 Lakhs Minor, Small, Medium, Enterprises details
being registered and validated online across India and continuing to update into
GPMS

14. GPMS NGO's Monitoring System for validating registered national and
international NGO's 41,000 online and continuing to be updated online into
GPMS.

15. GPMS CSIR-2800-Project Management and Monitoring of 800 million
beneficiaries monitoring 1800Schemes of the Govt. of India.

16. Vigeye GPMS-CWG 2010-9000 projects, Rs. 13000 cr.1,50,000 User names given

17. Vigeye GPMS instances released for all 2700 central government organizations to
update Project information online to CVCIndia currently in use.

18. GPMS Team one world-256 Country Instances released for updating CWG 2010
projectinformation onlineinto Vigeye GPMS

19. GPMS Training. Awareness Programs/workshops conducted for approx. 25,000
people across India

20. GPMS SIEMENS-Environmental health and safety management atotal of 121

Projects updated into GPMS by them



OTHER SERVICES AVAILABLE

A PUBLIC CHARITABLE TRUST (REGD.)

Indian CST offers an integrated GPMS-REMS cloud solution as service for all
Central Govt departments across India as default services. Indian CST GPMS cloud
platform solutions will be offered free of cost on the cloud for the use of all central
govt. of India ministries / departments/ organizations / PSU's / Institutions etc.
across India but any other services will be chargeable at cost.
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Cloud computing hardware is available as service from our Indian data centre
space along with required Bandwidth as paid service at cost.

REMS with mobile phones, onsite manpower available as paid service at cost
Cloud Computing Services & Virtual Desktop from ITl data Center available as cost
Tally can beincludedin the package at cost

Vaakaya Database integration cost additional along with single user licenses
available

Resource value security tool included in single organization package price

Web based Video Conference services available at cost

Quality control Auditors for Process audit reports included at cost

Portal hosting along with the videos for public feed back and complaints available
at cost

. Scan and do data entry module services available at cost as this involves scanning,

data entry, validation,storage and customizations

Online help desk available at cost

BPO/KPO services available as integrated service at cost

GPMS customization at cost, Bl reports, Analytical reports and support

GPMS REMS Training programs onsite at cost

Specific Analytical Reports in Hard copy at additional cost

Preparing Case studies by IIM/PMI/NPC available at additional cost

Survey Forms enabled for all Projects for Web and Mobile phone at cost

Crowd Sourcing -Onsite manpower can be provided to do the survey across India
and the cost can be paid at actuals.

Citizen registration page for clearances online system available at additional cost
A central processing center for digitization available on request or can be set up for
catering to confidential information / Bills digitization on ITI premises orany
other secured facility and these cost needs to be worked out

Medical reimbursement Electronic Health Records for Individuals online
submission enabled for all across India along with the above features at additional
nominal cost.

. 50nsite Manpower in each district deployed across India (approx. about 3000

manpower) will available as services at cost to all organizations to use if required.
Any other 3" party tools/ solutions integration as value adds will also be made
available as service at cost

One Time Password can be enabled for advanced reports at cost

The sameisalso avaiable for all SME sectors, State Govt. departments,
Municipalities, Rural sectors, PSU, etc,as service,
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